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Norton Sub Hamdon pupil premium strategy statement 2025-26
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantage pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had on the outcomes for disadvantaged pupils in our school. 
Our funding allocation will focus on three core areas: 
Teaching. 
· Targeted academic support. 
Wider strategies. 
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Our approaches will be monitored and reviewed to analyse the impact on outcomes for our disadvantaged pupils.


School overview
	Detail
	Data

	Total number of pupils in school
	64

	Proportion of disadvantaged pupils
	17% 
(11 children)

	Proportion of disadvantaged pupils who have SEND
	64%

	Academic year/years that our current pupil premium strategy plan covers
	2025/2026

	Publish date
	1.12.25

	Review date
	1.10.26

	Statement authorised by
	Connel Boyle

	Pupil Premium lead
	Connel Boyle

	[bookmark: _Int_qytkVPHQ]Governor lead
	Sophie Staple


Funding Overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£22,310

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
	£22,310





Part A: Pupil Premium Strategy Plan
1. Statement of Intent Our primary aim for our Pupil Premium eligible children is that they achieve at least in line with their non disadvantaged peers across all aspects of the curriculum. This has proved to be a challenge over time for the school. We also want all children to be able to have the same experiences to build their cultural capital and flourish in their lives.
Building strong relationships with children and their families is of paramount importance for us. Inviting parents and carers into school to share the achievements of their children and where possible providing them with resources and strategies to support their children’s education is central to our strategy.
We will continue to develop the effectiveness of all our teaching staff. Our curriculum and pedagogy will continue to be developed to ensure our staff are clear on what they are teaching and why, checking children’s understanding systematically, identifying misconceptions accurately and providing clear and direct feedback to support child development.  Our staff will respond and adapt their teaching as necessary for disadvantaged pupils with particular regard to inclusion, SEMH and trauma informed approaches
Our core vision is for our children to be inspired to be the best they can be now and in the future.















2. Challenges
This details the key challenges to achievement that you have identified among your disadvantaged pupils.
	Challenge
	Detail of challenge 

	1
	Attendance has been variable over time – families require additional support

	2
	Create a safe, supportive, and inclusive environment for (Pupil Premium) pupils with SEMH needs

	3
	Children with SEMH needs may face challenges with emotional regulation and mental wellbeing






3. Intended Outcomes
This explains the outcomes you are aiming for by the end of our current strategy plan, and how you will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Attendance Improves
	Historic PA gaps reduce

	As attendance improves attainment improves
	Gaps to peers close

	PP cohort have equality of access to all school activities
	BEVP tool to monitor and target provision to measure success

	[bookmark: _Int_Y0kKjWs0]Create a safe, supportive, and inclusive environment for children with SEMH needs
	Attendance, behaviour and attainment accelerate from starting points



Planned Activity in the academic year 2025-2026
Teaching (for example, CPD, recruitment and retention) 
Budgeted Cost: £8418
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embed evidence-informed teaching strategies such as explicit instruction, scaffolding, and retrieval practice, 
enabling pre-teaching to support embedding knowledge and pupils whose attendance is challenging
	(High Quality Teaching - EEF)
	1 + 2

	Use consistent routines, positive behaviour strategies, and emotionally literate language in all classrooms. 
	(EEF) – Improving Behaviour in Schools 2021
	1+ 2 + 3 

	Create a safe, supportive, and inclusive environment for (Pupil Premium) pupils with SEMH needs
	(National Education Union (NEU) – Trauma-Informed Practice Toolkit (2024)
	2 + 3

	Provide CPD on trauma-informed approaches, attachment theory, and inclusive classroom management.
	(National Education Union (NEU) – Trauma-Informed Practice Toolkit (2024)
	2 + 3



Targeted Academic Support (for example, tutoring, one to one support, structured interventions)
Budgeted Cost: £10,839
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Implement structured, evidence-based interventions in reading, writing, and maths (e.g. phonics catch-up, small group tuition) 
All costs are staffing salaries to enable interventions
	(EEF Teaching and Learning Toolkit 2025)
	2 + 3








Wider Strategies (for example, related to behaviour, attendance, wellbeing)
Budgeted Cost: £3053
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Improve attendance and punctuality through early intervention and family support
	(DFE Working Together to Improve School Attendance 2024)
	1 + 2

	Ensure fidelity to Trust Attendance Strategy
	(DFE Working Together to Improve School Attendance 2024)
	1 + 2 

	Engage families in curriculum learning through workshops, curriculum newsletters, and shared learning events. 
	(DfE Practice Examples: Engaging Parents and Families (2017)
	1 + 2

	Trip Subsidy for trips, residential and swimming.
	(EEF – The Guide to the Pupil Premium (2024)
	1 + 2 + 3


Total budgeted cost: £22,310
Part B: Review of outcomes in the previous academic year Outcomes for disadvantaged pupils
This details the impact that your pupil premium activity had on pupils in the 2024 to 2025 academic year. 
To support you with Part B you could complete this table or paste in relevant sections of the Mime Report. 
	Assessment 2024/25
	Disadvantaged pupils (School) %
	Non-Disadvantaged pupils (School) %
	Disadvantaged Pupils (National) %
	Non-Disadvantaged Pupils (National) %

	EYFS Profile GLD
	ZERO pupils
	67
	51.5*
	72*

	Year 1 PSC
	ZERO pupils
	86
	67
	84

	MTC (% 25/25)
	ZERO pupils
	33
	21*
	33*

	KS2 RWM EXS+
	0
	73
	47
	69

	KS2 R EXS+
	67
	82
	63
	81

	KS2 W EXS+
	33
	91
	50
	78

	KS2 M EXS+
	33
	73
	61
	80

	KS2 RWM GDS
	0
	7
	4
	11

	KS2 R GDS
	0
	29
	31
	39

	KS2 W GDS
	0
	14
	7
	16

	KS2 M GDS
	0
	21
	15
	32

	Attendance 
	90.3
	94.8
	92.1
	95.5

	Persistent Absence 
	25
	10.3
	26.6
	10.3

	Suspensions (total number of sessions for 24/25)
	3.75
	0
	
	


*23/24 data (24/25 not yet released by DfE)


1. Commentary/Analysis· 40% of our PP cohort require significant Trauma informed and relational practice to enable them to feel safe and secure in school as a pre-requisite to learning
· 64% of our PP cohort are registered as SEND Support or are subject to an EHCP.
A new SENDCo has been in place since 12/11/25. An audit of vulnerable learner needs is being completed, which will lead to modifications in individual SEND passports during 2025/26
· Attendance challenges directly relate to attainment and progress gaps
2024/2025 Plan Review
· Attendance and Persistent Absence figures remain broadly the same as in our previous strategy – progress had remained a challenge
· Behaviour Management has been an issue in the setting over time. A new Relational Behaviour Procedure has been developed for 2025/26 as a result of observations of the new Executive Headteacher, supported by our TLC
· Three suspensions for one child were necessary during 2024/25. As a result of the suspensions and further home and school support, behaviour standards have been re-established
· No child faced exclusion from any school activity – including Residential



















Review of expenditure 2024/25
	1. Teaching

	Outcomes and Impact Include impact on pupils not eligible for PP, if appropriate
	Lessons learned 
(and whether you will continue with this approach)
	Cost
£9134

	
Our new Maestro curriculum is engaging our children well.

Adaptive teaching is being developed to meet the needs of all children, particularly our PP cohort.
	 Our new 4 school partnership will be needed to widen CPD opportunities for our small school staff team.

Moderation opportunities and PPM targeted at monitoring PP progress need to be implemented.
	

	2. Targeted Academic Support

	Outcomes and Impact Include impact on pupils not eligible for PP, if appropriate
	Lessons learned 
(and whether you will continue with this approach)
	Cost
£4567

	Small group TA/HLTA support resulted in progress for disadvantaged pupils from different starting points. Gaps have been identified and interventions are targeted. Non-PP pupils also benefited from support.
	SEMH support has been vital to support resilience and improving learning behaviours. 

	

	3. Wider Strategies

	Outcomes and Impact Include impact on pupils not eligible for PP, if appropriate
	Lessons learned 
(and whether you will continue with this approach)
	Cost
£4567

	Enhanced social and emotional support maintained the gains to improved behaviour and engagement across the school community achieved during 2023/24.
Pupils have accessed trips including residential, before and after school extra-curricular activities to increase overall participation and engagement.
	

We will continue with wider strategies to support attendance and wellbeing.

Senior school staff to tailor support to meet individual family needs.
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